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Ethos 
 
St Mary's recognises that all pupils, including Early Years and Boarders, are entitled to 
teaching and learning which is characterised by breadth, balance, coherence, relevance, 
differentiation and progression. As a Catholic school which espouses the value that all are 
created in the image and likeness of God, our ethos and our pastoral care is the structural 
framework that underpins achievement. Through the delivery of consistently good 
teaching and the implementation of support mechanisms, our pupils become successful, 
confident young women who will be enabled to enjoy a healthy lifestyle and become 
economically self-sufficient.  
 
Rationale 
 
This Policy should be read in conjunction with our Marking, Assessment & Tracking Policy 
and be read alongside the Mary Ward Characteristics. 
 
Teaching and learning is the core of our School life. It is the means by which we offer, and 
put into practice a curriculum which is broad and balanced, going beyond the 
requirements of the National Curriculum. Teaching and learning is a process of co-
operative team work and the involvement of parents and others in the community is 
welcomed and encouraged. 
 
We monitor the quality of education that we provide and ensure that the teaching at St 
Mary’s: 
• Enables pupils to acquire new knowledge and make progress according to their 
ability so that they increase their understanding and develop their skills in the subjects 
taught 
• Fosters in pupils the application of intellectual, physical or creative effort, interest 
in their work, and the ability to think and learn for themselves and to reflect on their own 
progress 
• Involves well-planned lessons and effective teaching methods, activities and 
management of class time 
• Shows a good understanding of the aptitudes, needs and prior attainments of the 
pupils, and ensures that these are taken into account in the planning of lessons 
• Demonstrates appropriate knowledge and understanding of the subject-matter 
being taught 
• Utilises effectively classroom resources of an adequate quality, quantity and 
range 
• Demonstrates that a framework is in place to assess pupils’ work, their progress as 
well as their performance, regularly and thoroughly and use information from that 
assessment to plan teaching and modify provision for them, so that pupils can progress 
and are supported in making progress 
• Utilises effective strategies for managing behaviour and encouraging pupils to act 
responsibly 
 
Aims 
 
We aim to provide an environment where each and every pupil’s learning is stimulating 
and effective, where her academic, spiritual, moral, social and creative potential are 
developed fully, and where she has the opportunity to learn beyond the confines of the 
National Curriculum. 
 
When we are planning the curriculum we aim to promote a high degree of individual pupil 
responsibility and involvement in her own learning. Within classrooms resources are 
organised to enable independent access in the Junior School. All pupils are provided with 
challenging and differentiated tasks to facilitate independent learning.  

 



All members of the School community are encouraged to work towards the School’s aims 
by: 

• esteeming pupils as individuals and respecting their rights, values and beliefs 
• fostering and promoting good relationships and a sense of belonging 
• providing a well ordered environment in which all are fully aware of expectations 
• offering equal opportunities in all aspects of school life and recognising the 

importance of different cultures 
• encouraging, praising and positively reinforcing good relationships and attitudes 
• working as a team, supporting and encouraging each other 

 
The role of the teacher: 
 
The teacher is expected to: 

• provide a challenging and stimulating curriculum designed to enable all pupils to 
reach the highest standards of personal achievement 

• recognise and be constantly aware of the needs of each individual pupil according 
to ability and aptitude 

• ensure that all teaching is progressive and has continuity 
• maintain an up to date knowledge of National Curriculum programmes of Study, 

and the Early Learning goals Programme of Study, and allow all pupils access to a 
curriculum commensurate with their ability 

• work collaboratively with a shared philosophy and commonality of practice 
 
Support staff are encouraged to work on raising pupils’ understanding of what is required 
of them and how to achieve it. 
 
Strategies 
 
Teachers use a variety of methods of teaching – group, paired, individual and whole class 
where appropriate. Relevant discussion and interactive, collaborative learning is 
encouraged. St Mary’s is currently working on how the ‘growth mindset’ and Guy Claxton’s 
work on building learning power can enhance teaching and learning. 

 
Representatives of local charities, local ministers and our school chaplain, Old Girls, 
parents and representatives of the local community (academic and business) present 
assemblies, and contacts from local industries and services are invited when their 
contribution is of assistance to teaching and learning. 

 
The emphasis of our Teaching and Learning Policy is on relevant well planned learning 
experiences, and we encourage pupils to participate freely in investigational work, to 
communicate findings in a variety of ways. Teachers actively involve the girls to gain the 
independence to understand where they are now in their learning and what their next 
steps will be. 

 
Excellence is celebrated consistently.  Each pupil is given the opportunity to have work of 
a high standard displayed.  School events such as form assemblies, concerts and plays are 
seen as opportunities for all pupils to demonstrate their abilities.  
 
 
 
Developing professional skills and classroom practice 
 
Teachers can expect to be supported in their continuing professional development 
through NQT induction, whole school INSET (including examples of Sharing Good Practice), 
CPD courses off-site, support from their Head of Department, the Director of Teaching and 
Learning or support from the Professional Tutor. Delegates to CPD courses are strongly 



encouraged to share their findings with other interested parties, either within their own 
department or by putting their minutes or presentations into the public domain through 
INSET or SMO. An Effective Learning Committee meets to discuss innovative practice. The 
Director of Teaching and Learning has put a collection of books, DVDs and articles at the 
disposal of teachers, who are encouraged to contribute reviews of these on the staff area 
of SMO. 
 
Heads of Department are enjoined to put into practice a culture of regular peer 
observation, and each teacher is expected to be observed annually by their line manager, 
often as part of the process of Appraisal. The feedback from these observations should 
allow the teacher to reflect on and discuss the quality of learning in their lesson. When 
this process forms part of the Appraisal, the teaching should be graded in accordance with 
the DfE teachers’ standards and ISI criteria; thus teachers should have a regular 
assessment of the quality of their teaching against national standards and expectations. 
It is reasonable to expect that, as employees in a fee-paying school, teachers set 
themselves standards which are in excess of national minimum expectations. 
 
Where the observed teaching falls short of expectations or in other ways reveals 
difficulties a teacher may be experiencing with a class, the teacher can expect in the first 
instance to be supported by their line manager with a view to solving the difficulties and 
raising standards. 
 
The effectiveness of teaching and learning is reviewed through Appraisal, peer 
observation, learning walks, student outcome (particularly when seen in value added 
public examination results), student satisfaction (gleaned from questionnaires). 
 

 
The role of the Curriculum Co-ordinators (JS) and Heads of Department (SS) 
 
Curriculum co-ordinators and Heads of Department take the lead in policy development 
and the production and development of schemes of work.  They offer support to 
colleagues, monitor progress in curriculum areas, take responsibility for the purchase and 
organisation of specific resources and are expected to keep up to date through reading 
and professional development. They are responsible for liaison between the Junior School 
and the Senior School or for ensuring that a suitable individual is appointed to oversee 
liaison. 
 
Review of Policy 
 
The Head of Juniors and the Senior School’s Director of Teaching and Learning are 
responsible for this Policy. 
 
The Governance Committee of the Governing Body will review this Policy in September 
2017. 
 

  


